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Established Location Workforce
1981 Sungai 650
Petani, employees
Kedah

SPECIALTY: Manufacturer of premium quality
gloves that are compliant to ISO9001:2015,
ISO14001:2015 and Halal certified, as

well as its own brand of “SUMMITECH
PROFESSIONAL" gloves for protective and
industrial use.

EXPORT MARKETS: Europe, South America,
Asia and Japan.

PROJECT OBJECTIVE: Migrate from a
manual packing and sealing process to a more
efficient automated process for significant
cost and manpower savings.

VALUE OF FAGT FUNDING:

RMA44,650.95

40% of the total project cost of
RM111,627.36

COMPLETION DATE

September 2022

PROJECT ACHIEVEMENTS

30%
Reduction in manpower required for
the packing and sealing process.

RM400,000

Estimated annual savings from
manpower Cuts.

FAGT SUCCESS STORIES

Advancing Through Automation

One of Malaysia's leading rubber
product exporters have successfully
implemented automation of key
processes to elevate productivity,
optimise manpower and capture
substantial cost savings. This in turn
supports their efforts to strengthen
business continuity and resilience for
long term sustainability.

Sumirubber Malaysia, a leading
manufacturer for a variety of premium

quality gloves and rubber products,
opted to automate its packing
processes. By doing so, it was able to
reduce manpower needs by 30%
from 12 persons working manually to
just eight persons, and two packing
machines post-automation to produce
14,000 pairs of gloves daily, for
sizeable annual savings of
RM400,000 (depending on the size of
the production order).




